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1 Introduction and 
research methodology
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Introduction



Executive summary—Key insights from this study across 
both healthcare enterprises and service providers



The 21st century healthcare provider value chain must adapt 
to multidimensional challenges
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The HFS healthcare provider value chain spans three 
dimensions of care aligned to three market segments
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36 service providers have been evaluated in this report



Sources of data



The study seeks to address multiple questions
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Horizon assessment methodology – Healthcare Provider 
Services
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2 Market dynamics



Healthcare is in a new world of expectations, business model 
disruption, and emerging technology fighting to impact the 
triple aim
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All the attributes of the triple aim of care are heading in the 
wrong direction…

The 
Triple 
Aim 



…inspiring the evolution of the healthcare ecosystem toward 
a new integrated paradigm
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Healthcare providers across care segments must shift right 
to fully realize their potential to address the needs of the 21st 
century…
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There must be greater urgency to solve the current set of 
challenges if we are to a have chance to address the coming 
great demographic shift…
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…yet health system CFOs spend nearly a quarter of their time 
on RCM that can be outsourced and no time on innovation or 
transformation of care



Despite the focus on financial management, health systems 
and hospitals are swimming in the red irrespective of the 
revenues



Material growth in indirect clinical services suggests high-
dollar-cost items such as physician services may be 
plateauing pressuring HCPs

https://www.cms.gov/newsroom/fact-sheets/national-health-expenditures-2022-highlights


So, it’s unsurprising that HCPs target non-core processes to 
outsource and leverage third-party expertise…



…and technology and business process functions…
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…while also leveraging third-party expertise to bolster 
infrastructure and tighten cybersecurity given the 
acceleration of bad-actor attacks
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There is an opportunity to significantly transform 
healthcare—and optimize resources—by shifting from an on-
demand to a need-based clinical care paradigm
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That need-based paradigm can be best supported by always-
connected remote-management-as-a-service (RMaaS)
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Payment evolution can reduce administrative burden while 
increasing access to affordable care by experimenting with 
new models
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Primary care and rehab are quietly disrupting payments in US 
healthcare that could upend health insurance for primary care

•

•

•

•



Technology will be key to transformation, and winners in the 
emerging technology arbitrage era will require strong 
business acumen
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Mid-year data shows an IT spending rebound in 2024 by US 
health systems and hospitals
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Emerging technology, including AI spending, is expected to be 
double that of labor-based services in 2024
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Data optimization and intelligence enablement are the top 3 
areas HCPs are leaning into
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HCPs and service providers are biased toward acute care for 
both scale and affordability
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HCPs remain tactical in their service provider selection 
criteria; service providers must step up to help HCPs 
reprioritize for the future



Partner ecosystem must balance a variety of partner types 
to be purpose-driven to accelerate innovation and 
differentiate value creation



Enterprises must create a clear path of action to plan and 
incorporate both the US presidential executive order and the 
EU AI Act
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3 Horizons results: 
HCP service 
providers, 2024



HFS Horizons: Summary of providers assessed in this report 
(1/2)



HFS Horizons: Summary of providers assessed in this report 
(2/2)



HFS Horizons for Healthcare Provider service providers
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – DisruptorsIN
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4 CitiusTech profile: 
HCP service 
providers, 2024
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CitiusTech: Creates value at the intersection of emerging 
technologies, healthcare expertise, and legacy offshoring
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HORIZON 3 –
Market Leader

HORIZON 1 –
Disruptor

HORIZON 2 –
Enterprise Innovator
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